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Date
MEMORANDUM

TO:  Adjutants General

        Presidents, Executive Directors/Secretaries of State Associations

FROM:  Stephen M. Koper, President

RE:  Invitation to Bid on NGAUS General Conference, 20XX and 20XX
The National Guard Association of the United States (NGAUS) invites the States, the District of Columbia, and the Territories to submit bids to host its General Conference in the years 2013 and 2014.  The invitation (bid) must be submitted in writing to the President of NGAUS from the Adjutant General and either the Association President or the Executive Director of a state/territory desiring to host a Conference.

The criteria for hosting a NGAUS General Conference are attached.  They are written with specificity so that more detailed information about the requirements of a Conference is available to a prospective host state.  We have additional supporting data available if you are strongly considering bidding on a future conference. An invitation to host the General Conference must address your state’s ability to meet each of the criterion.  Additional questions on criteria should be directed to the General Conference Coordinator, Chief of Staff, at 202-408-5895.

Once an invitation is received, the NGAUS General Conference Coordinator will conduct site surveys, as practicable, to determine the ability of a proposed host city to meet the bidding criteria.  This will permit the presentation of findings to the NGAUS Committee on the General Conference (a NGAUS standing committee) at its November 2009 meeting.

The  Committee on the General Conference will evaluate the bids, the recommendation of the NGAUS President, and present its report to the NGAUS Board of Directors at its November 2009 meeting.
Being mindful of the fact that it is increasingly expensive to host a General Conference, NGAUS looks to be of more assistance with both the execution and cost of a Conference.  

The deadline for invitations to host a General Conference in 20XX and 20XX is October 1, 20XX.  Early responses are always appreciated.
Conference Schedule: 2009, Nashville, TN; 2010, Austin, TX, 2011, Milwaukee, WI; 2012, Reno, NV
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