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I.
The Opening Ceremony sets the tone for the NGAUS General Conference. It is traditionally the most attended event and the most complicated, with multiple participants and precise timing that can dramatically impact both guest impressions and presentations that follow.  As a result, early and close coordination between NGAUS and the host state on planning, scripting and stage management is vital.  
II.
For planning purposes, the Opening Ceremony includes two parts:

A.
Respects. This will take about 15 minutes. It includes:

· Brief welcome by the NGAUS chairman

· Presentation of colors

· Pledge of allegiance 

· National anthem

· State anthem if desired

· Posting of U.S. colors

· Posting of the service colors  
· Moment of silence

· Invocation 
B.
Host-State Welcome. Approximately 30 minutes. NGAUS encourage the host state to be creative here. Past hosts have arranged welcome speeches by local officials and/or shows from local performers. However, the welcome must be carefully timed and coordinated with the NGAUS Director of Communications. 
Note: All Host-State Welcomes that run shorter or longer than their scripted times can adversely impact subsequent events and potentially embarrass NGAUS and the host state. 
III.
Host-state requirements for the above:

A.
Band for build-up music before the session, the national anthem, service songs and state songs during the Roll Call of States, which typically follows shortly after the Opening Ceremony
B.
Color guard to present and post national and service colors

C.
Vocalist to sing national anthem (this is optional). Band can play national anthem without a vocalist

D.
Chaplain for invocation

E.
Announcer

F.
Designated official, the adjutant general or his or her designee, to emcee the Host-State Welcome. 

IV.
POC: John Goheen, NGAUS Director of Communication, 202-408-5882
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