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ANNEX G

Procedures for Conducting Elections for NGAUS Board of Directors, Area Caucuses, Company Grade, Warrant Officer and Retiree Representatives

Nomination Committee Chairman Reports
Procedure for Conducting Committee 
on 
Nominations – Officer Election Year

During a year when there is election of officers, NGAUS schedules two sessions for the Committee on Nominations. NGAUS holds the first session at 1100 on the first full day of the conference at which time names of candidates for officer positions are placed in nomination. 

Candidates must have their names placed in nomination by a member of the Committee on Nominations irrespective of their having previously announced their candidacy. The Committee on Credentials and Rules will have a list of those officers certified by their state association as Committee on Nominations members available to the Chair of the Committee on Nominations. 

In addition a list by state of the official delegate count for each state will be provided. 

At the initial session, the Nominations Committee chair will hold a roll call of Committee Members. As the state is called the representative of that state should respond by stating their name, which must correspond with the name on the list supplied by the Committee on Credentials and Rules.  If a state’s representative is not present or someone other than the name on the list responds, then the Committee on Credentials and Rules will be so that the state can be reminded that if it’s designated representative is not present at the subsequent meeting the state will lose its vote. 

If more than one person’s name is placed in nomination for any officer position, then the Committee on Nominations will recess and states will have to caucus to determine which candidate they will support for the positions in question. If there are no contested officer positions, state caucuses will not be required.

The second session of the Committee on Nominations will be held at 1430 on the second day of the conference. At this session the votes for officer positions will be tallied if there are contested positions. If not, the Committee on Nominations will receive the names of the designees of the various elections caucuses, i.e. NGAUS Areas – Army Board Member, Air Board Member and Adjutant General Board Member from the respective Areas; Company Grade, Warrant Officer and Retired Life Caucuses, as appropriate. This will be accomplished irrespective of the officer selections.

If there are contested officer positions, an alphabetical roll call will be conducted and the designated member of the Committee on Nominations certified by the state will announce the candidate chosen by the state caucus and cast the number of votes of the Official Delegates of that state. The vote will be by unit rule with the total delegates votes cast. The state must be present when the roll call is made to be able to cast their votes. Should they not be present when the state name is called they will lose the opportunity to cast their vote. Once the vote is cast it will not be allowed to be changed.

Report of the Committee on Nominations to the Floor.

When the Chair of the Conference calls for the report of the Committee on Nominations the Chair of that Committee will report as follows:

 The Committee on Nominations met at 1100 on (Date) when the following names were placed in nomination for the following officer positions;

Chairman of the Board

Vice Chair – Army

Vice Chair – Air

Treasurer

Secretary

As there were no contested officer positions the Committee unanimously approved the above nominees.

At this time the Committee recessed until 1430 on (Date) to receive the report of the (appropriate caucuses.)

OR

As the position(s) for (Name(s)) was/were contested the Committee recessed until 1430 on (Date) to allow the states to caucus and to receive the results of the (appropriate caucuses.)

The Committee reconvened at 1430 on (Date). A roll call of states was conducted with the following results:

For (Position) – (Names) Total number of votes cast for each nominee. .

The (appropriate caucuses) forwarded the following names to be placed in nomination:

The Committee on Nominations unanimously approved the above nominees.

At this time the Chair of the Conference should ask for further nominations from the floor. If none are heard the Chair will again ask for nominations from the floor. Hearing none the Chair will declare the nominees elected.

OR

If there are nominees from the floor the Chair repeats the name of the nominee stating: (Name) is nominated.  He again asks for nominations. If there are none he states nominations are closed.

At this time a roll call vote will be taken for the contested position(s) giving the delegations a brief time to caucus in place. The roll call will be alphabetical by state, each state casting its vote by the number of accredited delegates. If a state does not respond when its name is called the state loses its vote. Votes will not be able to be changed once the vote is cast.

The Chair announces that (the person receiving the majority of votes) is elected.

Procedure for Conducting Committee on Nominations – Non-Officer Election Year

During a year when there are no elections of officers, the Committee on Nominations’ main responsibility to receive the results of the various caucuses’ elections, approve them, and then present them to the floor for final approval.

This year the caucuses concerned are:

NGAUS Areas ____ and ______, which will propose an Adjutant General, Army and Air Member of the Board of Directors. 

The Company Grade Caucus will propose an ________ Board Member.

The Retired Life Member Caucus will propose an _______ Board Member.

The Warrant Officer Caucus will propose a Warrant Officer Board Member (when appropriate)

The respective caucuses are required to make their results known to the Committee on Nominations no later than 1400 on the second day of the conference, in this case ______________ (state date of meeting).

For a state to vote in the Committee on Nominations, the person designated by the state to be seated on the Committee on Nominations must be present. A roster of those so designated will be furnished by the Committee on Credentials and Rules to the Chair of the Committee on Nominations. 

If the results of the various caucuses are uncontested, a simple approval is all that is necessary. Should a position be contested,  each state will cast the number of votes of its authorized delegation, certified by the Committee on Credentials and Rules, which will be furnished to the Chair, Committee on Nominations.

The Chair, Committee on Nominations, will prepare the report for presentations to the floor.

Draft Report – Committee on Nominations

The Committee on Nominations met at (time),  (date), to receive the results of the Area ______ and _______, Company Grade _________ and Retired Life ___________  Position decided in the Area Caucuses were Adjutant General, Army and Air Board Members. The Company Grade Caucus was to select an ________ Board Member. The Retired Life Caucus was to select an ___________ Board Member.

The following names were submitted to the Committee on Nominations:

Area II

Adjutant General Board Member -

Army Board Member –

Air Board Member-

Area V

Adjutant General Board Member-

Army Board Member-

Air Board Member –

Company Grade Air Board Member –

Retired Life Army Board Member-

The Committee unanimously approved the above names submitted by the various caucuses.

When called upon to make the report of the Committee on Nominations to the floor the above verbiage is read and the Chair of the Committee on Nominations states “Mr. Chair, the Committee on Nominations submits the above nominations.”

At that time, the Chair should ask if there are any further nominations from the floor for any of the positions in question. This is done a second time.

If there is none, the Chair declares the nominees elected, thus effecting the election by unanimous consent or “acclamation.”

If there are, each position should be voted upon separately. In this case the Chair will state the names nominated for each position, ask for further nominations, and do so for a second time. If there is no response, he declares the nominations closed. Voting for that position will then take place. Voting will take place by viva voce. 

The candidates are voted upon in the order in which they were nominated The Chair should state “As many as are in favor of _______say aye. Those opposed say no.” The ayes have it and _____is elected.” Or “The noes have it and ______is not elected.” Those in favor of ______ say aye. This opposed say no.” 

As soon as one of the nominees receives a majority vote the Chair declares him/her elected and no further votes are taken on the remaining nominees.

AREA CAUCUSES
SUBJECT: Voting In Area Caucuses

TO: Chairman of the Board, President NGAUS, Chief of Staff NGAUS, Chairman Committee on Nominations, Chairman Area ​​​​​​​​​____ and ____ Caucuses

Each State Association Areas____ and ____

FROM:  Chairman Credentials and Rules Committee

1. 
To preclude any questions and confusion in procedures to be followed during Area Caucuses, the following guidance, with reference to applicable portions of the NGAUS Bylaws is provided.

2. 
Each state shall identify an provide a name, one Army and one Air to serve as a delegate in the Area Caucuses.  This identification will be noted in the NGAUS registration software and be provided during the conference registration process.

3
These delegates will represent each state in the respective Area Caucus and must be accredited.  (NGAUS Bylaws - Appendix E Voting at a General Conference 2. A National Guard Area Caucus a.) 

3. 
The Chairman of each Area Caucus will be provided a list of accredited delegates by the Committee on Credentials and Rules. 

4. 
Should the designated delegate not be present during the Area Caucus, then the state will lose its vote.  

5.  
Any person vying for a vacant area position must have their name placed before the caucus by any member of the caucus. A second is not required.

6. 
The Army member vacancy of the Board of Directors shall be nominated by a vote of the caucus Army members and the Air member vacancy by a vote of the Air members of the caucus. Adjutants General members shall be nominated by a vote of either the Army or Air members of the caucus but with one vote per state.

7.  
In the event there are more nominees proposed than there are vacancies to fill, each state concerned shall cast the votes in accordance with the procedures herein set forth. (NGAUS Bylaws Appendix E Voting at a General Conference, 2. A National Guard Area Caucus c. (3)).

8. 
In an Area Caucus each state has one vote, not the number of votes of its Delegation as would be the case in the Committee on Nominations or a roll Call vote, when the vote is cast under the unit rule. (NGAUS Bylaws - Appendix E Caucuses 1.State Caucuses 1.a. (2) and 1.d.)

9. 
The Chairman shall not be entitled to a vote unless a member of the Caucus other than by virtue of appointment as Chairman. (NGAUS Bylaws - Appendix E Voting at a General Conference 2. A National Guard Area Caucus c. (2)).

10. 
A vote may be taken by written ballot if so determined by a majority of the Members of the caucus present. (NGAUS Bylaws - Appendix E Voting at a General Conference2.c. (2)).

11.  
If there are any questions or contrary opinions you may contact the Chairman of the Credentials and Rules Committee. (Provide name and telephone number.).
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Report of the Committee on Nominations – Officer Election Year


The Committee on Nominations met at 1100 on (Date). At that time the following names were placed in nomination for the following positions:


Chairman of the Board


Vice Chair – Army


Vice Chair – Air


Treasurer

Secretary

The Committee then recessed.


The Committee again met at 1430 on (Date).


Option 1.  As there were no contested officer positions the Committee was not required to conduct a roll call vote.


Option 2. The Committee conducted a roll call of the various states with the following results: 


Chairman of the Board:


Candidate 1 - # of votes.


Candidate 2 - # of votes.


Vice Chair – Army


Candidate 1 - # of votes.


Candidate 2 - # of votes.


Vice Chair - Army


Candidate 1 - # of votes.

Candidate 2 - #of votes. 


Secretary


Candidate 1 - # of votes.


Candidate 2 - # of votes.


Treasurer


Candidate 1 - # of votes.


Candidate 2 - # of votes.


Of course if there is only one candidate for a position only that person’s votes will be recorded.

The Committee received the results of the various caucuses required to provide nominees for their caucuses, with the following results:


Area ____


Adjutant General Board Members


Army Board Member


Air Board Member


Area ____ 


Adjutant General Board Member


Army Board Member


Air Board Member


Other Caucuses


Army or Air Company Grade Board Member


Retired Life Army or Air Board Member


Warrant Officer Board Member.


The Committee unanimously approved the above names submitted by the various caucuses.


When called upon by the Chair to make the report of the Committee on Nominations to the floor the Chair of the Committee reads the above verbiage and states “Mr. Chair, the Committee on Nominations submits the above nominations.”


At that time the Chair should ask if there are further nominations from the floor for any positions in question. If no response, he again asks for further nominations from the  floor.


Should there be none the Chair declares the nominees elected, thus effecting the election by unanimous consent or “acclimation.”


If there are nominees for any position a separate vote will be required. In that case the Chair will state the names of the nominees in the order in which they were nominated.



