[image: image1.png]



                                                                    APPENDIX 23
                                   NGAUS GENERAL CONFERENCE
                                   AFTER ACTION REVIEW FORMAT

DATE PREPARED:

· HOST STATE:
· LOCATION:
· DATES OF CONFERENCE:
· PERSON FILING REPORT: 
· COMMITTEE CHAIRPERSON:
· NAME OF SERVICE OR EVENT: 
· Mission:
· What you expected to happen?
· What actually occurred? 
· What went well, and why? 
· What you may have missed, could improve, and how? 
· Staffing/Support
· Total staff used (volunteers, guardsman on orders, others)
· Total mandays requested and approved by NGB
· Cost of operation, event, etc.  Original budget vs actual cost
· Equipment planned for  vs. what was really needed 
· Quantity 
· Type
· Fundraising Plan
· Successful?   Unsuccessful?
· Recommendations for follow-on states
· Location:
· Good choice – if so why, if not why
· Planning
· How often did you meet?
· Was that too often? Not enough?
· Was working this event a positive experience for you and your team?  
· If not, what would help make it one?
· NGAUS:
· Was guidance satisfactory?  If not, what needs to be improved

· Was NGAUS involved too little or too much in your meetings?

· Was the SOP helpful?  Did you use it?  What could be improved?
· Did you coordinate your activity with any of the NGAUS staff?
· Was NGAUS staff supportive?

· If so, how?  
· If not, what could be improved? 
· GENERAL COMMENTS:
NOTE:  
As per the SOP, a final financial report is due to NGAUS as soon as you finalize your records.  This is to be no later than the end of the calendar year.  

NGAUS will hold a percentage of any monies due the host state until both the AAR and final report are received.
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