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Appendix 3
NGAUS GENERAL CONFERENCE
CONFERENCE UPDATE BRIEFING (CUB) FORMAT

DATE
GENERAL:

1. The Host State conducts this briefing.  NGAUS is there as an observer, advisor and to ensure that the basic conference requirements are being met.
2. The Host State will conduct this briefing every day at 1500 hrs (3 pm) during the conference

3.  All Chairpersons are required to be present or send a representative with authority

4. A PowerPoint presentation is the preferred process.
5. Each briefer should focus on:

· What has happened in the last 24 hours

· What is going well

· What could be better

· Corrective actions taken

· Support required from the Chairperson, NGAUS or another committee

· What will happen in the next 24 hours
· Tennessee specific issues
· NGAUS specific issues
· Opryland specific issues

BRIEFING ORDER: 
· Intel/Weather:
· Intel concerns
· Today’s weather
· Weather for the next 24 hours
· Housing
· Logistics 

· Staff housing

· Staff feeding

· Other

· Fueling

· Staging of vehicles

· Transportation
· Commercial airport

· Military

· Event support

· Distinguished Guests
· Pick-up & transportation
· Departures
· Distinguished Guest Lounge  issues
· Facilities
· Room set-up

· Signage

· Issues

· Security

· Operations
· Administration
· Registration
· Finance
· Public Affairs
· Today’s events
· Tomorrow’s events
· Security
· Legal
· Opryland Representative’s Comment
· NGAUS comments
· Tennessee Chairperson Comments
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